Original or Staff- Staff-

Project Name Staff Original Applicant- Revised Recommended | Recommended | Original Match | Revised Match Total
(linked to ShareFile folder with application materials) Scoring Average Grant Request Revised Running Total Award Running Total (over $750K) (over $750K) Project Value Comment
Bellamy Mansion Museum Hurricane Repairs 99.40 $195,235 $219,735 $219,735 $219,735 $219,735 $219,735

96.20 Extensive scope of work needed and not applied for; $26,703
Flora Macdonald Campus Exterior Restoration $493,398 $493,398 $713,133 $520,101 $739,836 $520,101 additional funds allocated
Geer Cemetery Archaeological Survey 92.07 $47,912 $47,912 $761,045 $47,912 $787,748 $47,912
Cumberland County Architectural Survey 89.83 $90,000 $90,000 $851,045 $90,000 $877,748 $90,000
Princeton Graded School Repairs 88.80 $977,475 $977,475 $1,828,520 $977,475 $1,855,223 $56,869 $1,034,344
Carolina Industrial School/Shelter Neck (UCONCI) Building 37 58 +$20,000 for archaeology: GPR & testing-Native American
Elevations and Repairs $728,150 $728,150 $2,556,670 $748,150 $2,603,373 $748,150 | resource potential
Addor Community Center Repairs 87.20 $758,690 $758,690 $3,315,360 $758,690 $3,362,063 $5,000 $763,690
Moorefields Cemetery Archaeological Survey 86.00 $157,528 596,928 $3,412,288 $91,928 $3,453,991 596,928 -$5,000 fieldwork budget high

85.80 Reduce glacis work to research only, allocate $30,000;
Bald Head Island Lighthouse - Restoration & Resilience $750,000 $750,000 $4,162,288 $750,000 $4,203,991 $750,000 redirect funds toward interior work
East Arcadia Gym Repairs 85.60 $454,848 $360,468 $4,522,756 $360,468 $4,564,459 $360,468
Historic Turnage Theatre Repairs 85.33 $750,000 $750,000 $5,272,756 $750,000 $5,314,459 $750,000
Mount Pleasant Architectural Survey & Stormwater Mitigation 8458 Staff budget assessment: +55,000 required to fund scope of
Plan $89,250 $89,250 $5,362,006 $94,250 $5,408,709 $94,250 work
Historic Lee County Courthouse Repairs 83.80 $909,305 $873,749 $6,235,755 $873,749 $6,282,458 $68,274 $53,036 $926,785
Boney Mill Repair and Restoration 81.80 $439,380 $439,380 $6,675,135 $439,380 $6,721,838 $439,380
Indian Education Resource Center Revitalization Project 80.40 $688,098 $688,098 $7,363,233 $688,098 $7,409,936 $688,098
Emmerton School Repair 79.67 $424,000 $424,000 $7,787,233 $424,000 $7,833,936 $424,000

79.65 -7K shrub removal (unrelated work); -515K for brick sealant
John Blue House Foundation Repair $150,000 $150,000 $7,937,233 $128,000 $7,961,936 $128,000 (SOl standards)
Mill Prong Post-Florence Conservation 74.40 $253,920 $242,036 $8,179,269 $214,390 $8,176,326 $214,390 Set admin at 15% = $31,500

73.33 Remove proposed alterations to original stair (SOl standards);
Hyde County's Historic 1854 Courthouse Repair $206,740 $52,890 $8,232,159 $30,000 $8,206,326 $30,000 clarify drainage line item; adjust administrative costs
Bay View Cemetery Archaeological Survey 73.32 $212,340 SO $8,232,159 S0 $8,206,326 SO Disqualified-Determined ineligible for NR

1.80 Staff budget assessment: $50K masonry; $10K windows;
Harmony Hall Main Dwelling Repairs $380,000 $380,000 $8,612,159 $115,000 $8,321,326 $115,000 $25K paint; $5K elec; $10K interior; $15K administration
Pantego School #2 Rosenwald Renovation 69.00 $750,000 $750,000 $9,362,159 $750,000 $9,071,326 $750,000
Hastings House Hurricane Restoration Project 67.80 $267,225 $178,674 $9,540,833 $178,674 $9,250,000 $178,674
Latimer House Damage Restoration 64.80 $200,000 $200,000 $9,740,833 SO SO Weakness of application; no capacity to administer grant
Multi-county Survey and Associated Work 28.40 $60,000-340,000 $340,000 | $10,080,833 SO SO Indeterminate locations and scopes of work
Downtown Wallace NRHD Resurvey $19,012 SO SO SO SO Disqualified-Below minimum grant amount

Median of Scores 83.80
$9,369,905 Total Project Value for Recommended Projects
Total Grant Requests $10,080,833 $9,250,000
Available Funding $9,250,000

Difference

$830,833
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